
AGENDA
CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY

COMMISSION CHAMBERS, CITY HALL
MONDAY, JANUARY 25, 2016 5:15 PM

1. CALL TO ORDER

INVOCATION

PLEDGE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. APPROVE MINUTES:

A. Meeting held August 25, 2015

B. Meeting held November 23, 2015

3. RESOLUTIONS:

A. Resolution of the Carver Heights/Montclair Area CRA recommending the Leesburg City 
Commission adopt the resolution reallocating the 2008 Revenue Note for the Carver 
Heights/Montclair Area Community Redevelopment Agency

4. ROLL CALL:

5. ADJOURN



































MINUTES OF THE CARVER HEIGHTS/MONTCLAIR AREA 
COMMUNITY REDEVELOPMENT AGENCY

MONDAY, NOVEMBER 23, 2015

The Carver Heights/Montclair Area Community Redevelopment Agency held a regular 
meeting Monday, November 23, 2015.  Chairperson Dennison called the meeting to order 
at 5:00 p.m. with the following members present:

Commissioner Abraham Conner
Commissioner John Christian  

Commissioner John L. Johnson 
Commissioner Dan Robuck
Chairperson Elise Dennison 

Commissioner Jay Hurley was absent.  Others present were City Manager (CM) Al 
Minner, City Clerk (CC) J. Andi Purvis, City Attorney (CA) Fred Morrison, the news 
media, and others.

Commissioner Christian gave the invocation followed by the Pledge of Allegiance to the 
Flag of the United States of America.

APPROVED MINUTES OF CARVER HEIGHTS/MONTCLAIR CRA MEETING 
HELD SEPTEMBER 14, 2015

Commissioner Christian moved to approve the minutes of the meeting held September 
14, 2015 and Commissioner Robuck seconded the motion.   

The roll call vote was:
Commissioner Robuck Yes
Commissioner Christian Yes
Commissioner Johnson Yes
Commissioner Conner Yes
Chairperson Dennison Yes

Seven yeas, no nays, the Commission approved the minutes.  

Commissioner Bob Bone arrived at 5:05 p.m.

PRESENTATION:

WEST LEESBURG NEIGHBORHOOD RESOURCE CENTER PROPOSAL_____

Housing and Redevelopment Manager (HRM) Ken Thomas provided information on the 
proposed Neighborhood Resource Center.  He stated this project has been talked about 
and discussed for over the last 10 to 13 years and has been a long time coming for the 
residents throughout Leesburg; not just in Carver Heights. Part of the process in
discussion about a Neighborhood Resource Center has been that the community needs
somewhere they can call a place to meet and greet, create ideas, help people, and they 
want to see a center that could be a hand up as opposed to a hand out.  The center itself 
will partner with non-profit organizations, government agencies, churches and civic 
groups and be an accessible place to offer activities to help families and neighborhoods.  
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Some resources to be provide within this resource center are:
1 Job readiness (training / formats / pilot programs)
2 Neighborhood Ambassador program (counseling
3 Meeting space
4 Hurricane shelter (this option came from the community)
5 Multi-purpose building
6 Continued education

This really will be a self-help center for people to come and get resources that will help 
them to have more of a self-sufficient life.

HRM Thomas stated the overall Mission of the Resource Center is to connect residents 
with resources that can assist them in the areas of health, housing, and other essential 
needs.

Capital Budget:

HRM Thomas stated he used the help of LPG with documenting the cost of the facility
and a 9,000 square foot facility would cost in the neighborhood of about $810,000.  They 
then calculate another $155,000 for site improvements; $95,000 for equipment; and 
$20,000 for a trail, such as the one LRMC did around their outpatient center on Rambo.  
The total capital cost estimate is 1.1 million dollars and this is not having to pay any 
acquisition costs.  The community looked at four or five different locations and it was 
unanimous they want to place the resource center on property the city owns on 468; the 
old Kristen Court site.   

Operating Budget:

It will also be required to staff the neighborhood center; right now part time, maybe 40 
hours a week.  He stated if the Housing Department is there, then he will be at the center 
full time and would only need some additional assistance and could probably pursue 
some volunteers.  Out of the CRA budget probably looking at funding somewhere in the 
neighborhood of just under $10,000 for a part-time position.  As to janitorial services, he 
stated city staff may not be able to handle right now, so could look for janitorial services
by a third party to provide at least two hours a day of service.   In addition, there will be 
cost to heat and cool the facility, somewhere in the neighborhood of about $2,000 to 
$2,500 a month.  There is natural gas available, another cost, as well as providing 
telephone services, insurance and some other operational expenses; estimated somewhere 
in the neighborhood of $50,000 a year.   If Finance could procure a loan of say a million 
dollars over the next 30 years, it would cost somewhere in the neighborhood of about 
$4,000 to $4,500 a month at probably a 3.2 percent interest rate over 30 years.  That 
equates somewhere around 50 to 55 thousand dollars a year to pay the loan; so total 
operation cost of the neighborhood center would be about $118,000. 

Commissioner Robuck asked what is the total revenue coming out of the TIF each year.  
HRM Thomas stated right now the Finance Department calculated somewhere in the 
neighborhood of $93,000.  
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Mayor Dennison stated there seems to be quite a bit of training in this facility, but she 
does not see any money planned for the teaching.  She asked if there are any agreements
with Vo-Tech or others.

HRM Thomas stated he has not gotten any signed agreements because this is not a done 
deal. He knows there is a need for providing GED services and if we could provide the 
space to allow entities such as Lake Tech to come in and provide the services, it would be 
his wish that the center would not have to pay for those. He stated he is looking at 
bringing in non-profit groups who are already providing these services elsewhere and 
have them collectively available at one particular location to provide services to a wider 
audience. 

Commissioner Bone stated the looked at the College Park website and saw some of the 
programs they offer at their community center and saw that they do charge some fees,
whether it is an after school program for the kids and summer or holiday camps. He 
stated they have city and non-city resident fees and there is also a grant, if you qualify for 
assistance as a city resident, the city would also provide assistance.  He asked if that is 
something being contemplate here as well. 

HRM Thomas stated he does not have the answer because in one respect you want the 
services to be there, but often times people who do not have a lot of resources will not 
want to have to pay for it. He stated it might be possible to mirror College Park because 
it is going to cost money to keep the lights on.  If we can find a nominal fee that people 
can afford to pay it may also help to attract groups to provide the services. 

Commissioner Johnson asked if there is a difference between a community center and a 
resource center.  

HRM Thomas stated they probably do not call it a resource center, but there is a trend 
going around now where these centers are no longer just offering meeting space.  If we 
want to improve the community, we need to find the means, issues, and concerns and find 
the resources to place those things in our resource center so people can have the access to 
improve themselves. 

Potential Revenue Sources:

HRM Thomas stated he has identified some revenue sources and one would be the Lake 
County Community Development Block Grant (CDBG).  The city already has a 
commitment, the Commission approved a three-year contract for funding of programs, 
services and development in our community.  Without over committing, there is at least 
$350,000 documented to be available for construction.  He has also been in contact with
rural development about having them build out a kitchen for a small café or something of 
that nature in the facility.  With USDA, one of the things they provide is grant funding to 
build out space if we own and have a proprietor who could operate the space.  Of course 
there are TIF finances and we may want to add in the cost of renting, maybe someone 
wanted to rent out the kitchen or maybe rent space within the resource center.  
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Location:

HRM stated of the many possible sites, the community narrowed it down to two for 
contention; the city owned property on CR 468 near Rhimes and the other one was on 
Nebraska Street in a neighborhood.  The community did not like the Nebraska site due to 
the spacing; however, did like the 468 site due to the five-acre tract. 

Commissioner Bone stated he looked at both sites and looks like the Nebraska site is 
giving up 500 square feet of space as opposed to the 468 site.   He asked if pedestrian 
wise the Nebraska site would be easier to walk to than 468.

HRM Thomas stated yes, the Nebraska site is pretty tight and is a neighborhood street 
that is not quite as accessible as the 468 site.  Even if residents do not live in Carver 
Heights they could easily get to 468 as opposed to meandering around in the Carver 
Heights community. 

Commissioner Christian stated the Nebraska site is in the middle of a neighborhood, but 
he thinks pedestrian wise at 468 there is the Montclair Village right across the street, and 
there is a bus line that runs up and down Griffin Road making that property easily 
accessible.  Most of the accessible hours, after 7:30 or 8:00 p.m., will probably bring 
more teachers and non-profits to the community and you may get a better reception on 
the 468 site.  With the Villages coming very close it could also open up the possibility for 
more volunteers especially after hours.  He stated another idea for the 468 site is the 
opportunity for growth, where Nebraska is kind of locked in. 

Commissioner Bone asked if there is house on the 468 property and what would be the
plan with that.  HRM Thomas stated it is Mrs. Rhimes, an elderly lady, who has been 
there for quite some time.  Commissioner Bone asked if we build around that and HRM 
Thomas replied yes. 

Commissioner Robuck stated his one concern would be why this center is not on 468.

HRM Thomas stated this is just a preliminary; we will look at a better design.  If we 
move forward with the plan, one of the things the community has asked is that they 
would like to create a design committee to help with design of the building. 

Commissioner Johnson thanked HRM Thomas for doing his homework.

HRM Thomas stated the West Leesburg CDC is having their First Annual Gala on 
December 10, 2015 at 6:00 p.m. 

PUBLIC COMMENTS:

Agnes Berry stated this is such an important issue and speaking on behalf of the West 
Leesburg neighborhood, she asked the Commission to please think hard about this and 
consider every angle, especially for the growth of our children.  As to the location, she 
knows there will not be any problem deciding that because 468 is the best spot and a 
good neighborhood resource center will do something for that community because in the 
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end it still belongs to Leesburg.  What they need is the money and an opportunity to 
continue what they are trying to do.  Mrs. Berry stated they can do this if the Commission 
will stick with them as it has so far. 

Commissioner Johnson asked if this was the first reading and if it will come back before 
the Commission.  Chairperson Dennison replied this is just an overview of what is 
going on; that is why there is no vote tonight. 

ROLL CALL:

The Commissioners had no further issues to discuss. 

ADJOURN:

The meeting adjourned at 5:31 p.m.

____________________________________
Chairperson  

ATTEST:

________________________________________
J. Andi Purvis
Secretary / City Clerk / Recorder



Item No: 3A.

Meeting Date: January 25, 2016

From: Bill Spinelli, CPA, Finance Director & Ken Thomas, CRA Manager

Subject: Resolution reallocating the 2008 Revenue Note for the Carver 
Heights/Montclair Area CRA

Staff Recommendation:
Staff recommends adoption of the attached resolution reallocating the 2008 Revenue Note for the 
Carver Heights/Montclair Area CRA.

Analysis:
On November 23, 2015 the Carver Heights/Montclair Area CRA board approved moving forward 
with the Neighborhood Resource Center proposal.  In order to ensure this project moves forward, 
the remaining 2008 Revenue Note needs to be reallocated adding all available to funds to this 
project (Eligible Projects).  By adopting the proceed transfers below, $160,714 of remaining bond 
proceeds is earmarked for the Resource Center project, under the Project Category of “Eligible 
Projects”.

The following adjustments are required to reallocate the 2008 Revenue Note among the projects 
based on actual and projected expenditures

Project Category Original Budget Proposed Budget Difference
Beecher St Properties  $     80,412  $     80,412  $     -0-
Land Purchases  772,664  762,291  (10,373)
Eligible Projects                                     167,639  328,353  160,714
Redevelopment Plan
 Amendment & Marketing                      20,000  20,456   456
Underground Utility Lines                       15,065  15,065 -0-
Entrance Improvements                          25,510  2,552  (22,958)
Park Improvements                               165,080                            75,080  (90,000)
Infrastructure Projects/Improve         145,508   107,669  (37,839)

 $1,391,878 $1,391,878  $ -0-

The information above reflects total budget for the 2008 Revenue note.  An attachment has been 
provided which details budget versus actual.

Beecher Street Properties:
No change was made to this category



Land Purchases:
Based on a reduction of $10,373, the remaining funds will be used to purchase/support Carver 
Heights Properties, the revised budget is $762,291

Eligible Projects:
Based on a transfer of $160,714, funds have been increased to move forward with the 
Neighborhood Resource Center, the revised budget is $328,353

Redevelopment Plan Amendment & Marketing:
Based on a transfer of $456, this covers a slight overage on actual expenses, the revised budget is 
$20,456

Underground Utility Lines:
No change was made to this category

Entrance Improvements:
Based on a reduction of $22,958, all available funds have to been moved to Eligible Projects to
move forward with the Neighborhood Resource Center, the revised budget is $2,552

Park Improvements:
Based on a reduction of $90,000, all available funds have to been moved to Eligible Projects to 
move forward with the Neighborhood Resource Center, the revised budget is $75,080

Infrastructure Projects/Improve:
Based on a reduction of $37,839, all available funds have to been moved to Eligible Projects to 
move forward with the Neighborhood Resource Center, the revised budget is $107,669

Options:
1.  Adopt the attached resolution reallocating the 2008 Revenue Note for the Carver 
Heights/Montclair Area CRA, or
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
Due to the IRS certificate attached to the various Bond Issues and Bank Notes, both bond and 
disclosure counsel have suggested formal adoption and recognition of changes in funding between 
projects by the governing body in charge.  This practice has been in place since the issuance of the 
2004 Capital Improvement Bonds.  There is no fiscal impact on the Carver Heights/Montclair Area 
CRA.

Submission Date and Time:    1/21/2016 12:14 PM____

Department: ______________________
Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                          
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



RESOLUTION NO._______________

RESOLUTION OF THE CARVER HEIGHTS/MONTCLAIR 
AREA COMMUNITY REDEVELOPMENT AGENCY 
RECOMMENDING THE LEESBURG CITY COMMISSION 
ADOPT THE RESOLUTION REALLOCATING THE 2008 
REVENUE NOTE FOR THE CARVER HEIGHTS/MONTCLAIR 
AREA COMMUNITY REDEVELOPMENT AGENCY ON 
VARIOUS PROJECTS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, it is now necessary to reallocate the 2008 Revenue Note for the Carver 
Heights/Monclair Area CRA as follows:

Project Category Original Budget Proposed Budget Difference
Beecher St Properties  $     80,412  $     80,412        $ -0-  
Land Purchases 772,664  762,291  (10,373)
Eligible Projects                                    167,639  328,353  160,714
Redevelopment Plan

  Amendment & Marketing                     20,000  20,456  456
Underground Utility Lines                      15,065  15,065 -0-
Entrance Improvements                    25,510  2,552  (22,958)
Park Improvements                               165,080   75,080  (90,000)
Infrastructure Projects/Improve         145,508   107,669   (37,839)

  $1,391,878 $1,391,878 $  -0-

Beecher Street Properties:
No changes made to this category

Land Purchases:
Based on a reduction of $10,373, the remaining funds will be used to purchase/support 
Carver Heights Properties, the revised budget is $762,291

Eligible Projects:
Based on a transfer of $160,714, funds have been increased to move forward with the 
Neighborhood Resource Center, the revised budget is $328,353

Redevelopment Plan Amendment & Marketing:
Based on a transfer of $456, this covers a slight overage on actual expenses, the revised 
budget is $20,456

Underground Utility Lines:
No change was made to this category

Entrance Improvements:
Based on a reduction of $22,958, all available funds have to been moved to Eligible Projects 
to move forward with the Neighborhood Resource Center, the revised budget is $2,552



Park Improvements:
Based on a reduction of $90,000, all available funds have to been moved to Eligible Projects 
to move forward with the Neighborhood Resource Center, the revised budget is $75,080

Infrastructure Projects/Improve:
Based on a reduction of $37,839, all available funds have to been moved to Eligible Projects 
to move forward with the Neighborhood Resource Center, the revised budget is $107,669

And, 

WHEREAS, there is no fiscal impact on the Carver Heights/Montclair Area CRA

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY 
OF LEESBURG, FLORIDA:

SECTION I.

This resolution shall become effective upon its passage and adoption by the 
Carver/Montclair CRA Commission in the manner provided by law.

BE IT RESOLVED BY THE CARVER/MONTCLAIR CRA COMMISSION OF 
THE CITY OF LEESBURG, FLORIDA:

PASSED AND ADOPTED by the Carver/Montclair CRA Commission of the 
City of Leesburg, Florida, at a regular meeting held the 25th day of January 2016.

 _________________________________
 Mayor

ATTEST:

__________________________________
Secretary / City Clerk



1/12/15 Note Actual Budget Amount 1/25/2016 Note

Reallocation Expenses Remaining Rolled into FY 16 Reallocation Needed

Beecher St Properties 80,412 79,615 797            797                        (0)                             

Land Purchases 772,664 737,291 35,373       25,000                   (10,373)                    

Eligible Projects 167,639 121,471 46,168       206,882                 160,714                   

Redevelopment Plan amendment & Marketing 20,000 20,456 (456)           -                         456                          

Underground Utility Lines 15,065 15,065 0                -                         (0)                             

Entrance Improvements 25,510 510 25,000       2,042                     (22,958)                    

Park Improvements 165,080 75,080 90,000       -                         (90,000)                    

Infrastructure Projects/Improve 145,508 107,669 37,839       -                         (37,839)                    

1,391,878 1,157,157      234,721     234,721                 0                              

1,157,157      
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